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Acquisition Toolkit
Background
With approximately 80% of lowland Puget Sound in private ownership, restoration of public lands is insufficient for ecosystem management.  We are running out of restoration projects on public lands.  To recover and protect water supply and habitat, public agents will need to negotiate compensation with private land owners and interest groups for use of private lands.  The best opportunities for restoration are in agricultural landscapes, but productive agricultural lands are also a valued and protected resource base.  A flexible tool kit would support a mix of farmland protection and restoration, land swaps, future options, and delayed restoration, to achieve ecosystem management goals.
Current Situation and Problem
This proposal involves implementing existing proposals by the Water and Salmon Grant Coordination Group.  Conflicting time lines and requirements among local, state, and federal acquisition tools, combined with social controversy, creates and very difficult operating environment for acquiring land rights to support enhancement of ecosystem services.
Root Cause Analysis
· Each funding authority is charged to maximize the value and leverage of their program appropriations without consideration of how those appropriations result in a complex funding system for ecosystem management.
· Individual program implementation creates unintended consequences that affect the ability of on-the-ground acquisition efforts.
· There is no incentive for agencies to reduce aggregate transaction costs.
Vision Statement
A simple initial step will be to aggregate and maintain into the future a list of state and federal funding opportunities that support ecosystem management, and to make that information available to project developers.  Aggregation of data will make more transparent the work flow we are collectively creating around project design and implementation.

Target Condition
· All state and federal programs are described using a common set of data fields
· Local project developers have 24/7 access to that program list.
· Program managers can update that program list easily at any time.
· Agency leadership sees program maintenance of that list as a high priority.
Action Plan
Involved parties:  State Ecology, RCO, State Fish and Wildlife, EPA. NOAA, FEMA, USACE, USFWS, USDA
	Deliverable
	Objective
	Status

	Identify participants
	Pull from acquisition program staff, local community outreach staff and land trusts a variety of individuals.
	

	Identify labor
	Identify staff to set up meetings, facilitate, and conduct research and synthesis between meetings.
	

	Scope work
	Identify the acquisition context, programs of interest, and clear problem statements to guide analysis of existing tools.
	

	Output
	Write down results of research, strategies and recommendations.
	

	Distribution
	Share with stakeholders and policy leadership.
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