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Coordinated Investment Governance
Background
All ecosystem change occurs through local action.  That local action is empowered or disempowered by interdependent local-state-federal systems[footnoteRef:1].  Local actors are positioned to identify improvements to that system.  These improvements can improve the efficacy of state and federal programs.  Only state and federal managers can reorganize resources to improve the ecosystem management operating environment[footnoteRef:2].  Integrated local solutions supported by diverse programs provide more benefit at lower public cost.  An ad hoc Coordinated Investment Steering Committee was organized to identify these solutions by consulting with an integrated local consortium[footnoteRef:3].  That committee agreed that Improvements to ecosystem recovery practicesimprovement projects, identified in the field, need to become part of our operations, and will have the greater likelihood of value impact if they are widely understood and sharedconducted publically. [1:  The local ecosystem management operating environment is affected by systems that result from interactions between local, state, and federal actors, but is not wholly controlled by any one actor, resulting in many unintentional dynamics.  Because legal and economic authority rests at the state and federal level. ]  [2:  The ecosystem management operating environment describes the conditions in which local actors attempt to change complex social-ecological systems.  Six elements have been identified that are required for ecosystem management, and that typically require the engagement of multiple actors: funding, labor, land access, social consensus, permitting, and knowledge.]  [3:  Local ecosystem management actions typically emerge from a single interest group.  Integrated consortiums where diverse interest groups identify shared management strategies have increased political power, and are more likely to result in large scale ecosystem recovery.] 

Current Situation and Problem
Existing committees and boards tend to form around a pot of moneyappropriations and therefore reinforce stovepipes organized around authority and appropriations. There are state forums, federal forums, and different local forums, but there are limitedThere are no mechanisms by which these bodiesan integrated local consortium can evaluate problems and implement solutions that are not under the direct control of forum membersaffect the regional or national programs that affect the ecosystem management operating environment.
.  On-the-ground ecosystem management is almost always operates in a complex mix of policies and authorities.
Root Cause Analysis
1. There is very limited capacity empowered to conduct systems analysis and problem solving among the different strata and silos of government.
2. There is no pressure or reward for agencies to act on systemic problems that emerge through the cumulative implementation of programs.
3. Legislators and executives often don’t understand the ecosystem management operating environment experienced by field practitioners.
4. (links back to 1… feedback loop)
Value Proposition and Metrics
We will create a cross-agency system by which integrated local consortia can make proposals to improve the ecosystem management operating environment.  This will create a feedback loop that enables us to make small and thoughtful adaptations to maximize our use of existing agency resources. Using existing boards and councils reduces the cost of coordination, and enhances the power of existing forums by increasing information flow from the field.
Metric:  Number of Improvement Projects Completed
Es

tablishing these mechanisms will 

Objectives
· Local consortia form to work with agency field staff to identify ways to improve the ecosystem management operating environment.
· Governor’s Results Washington Goal #3 Council – Sustainable Energy and a Clean Environment (RW) refines and adopts projects that affect state agency operations.
· The Puget Sound Federal Task Force (FTF) refines and adopts projects that affect federal agency operations.
· The Puget Sound Ecosystem Coordination Board (ECB) is notified by the local consortium and serves as the advocate for improvements to interdependent local-state-federal systems.
· Volunteer staff, starting with NOAA, PSP, TNC and Snohomish County support development of improvement projects.
· Each agency identifies a point of contact that is positioned to vet improvement project issues across agency silos. 
· This system will be tested through the implementation of three improvement projects defined through the Snohomish Pilot Effort.
Action Plan
	#
	Task/Deliverable
	Purpose
	Status

	1
	Complete CI transmittal memo
	Initiate formal request from ILC
	Waiting for #3

	2
	Delivery of CI proposals in FTF workplan
	CI proposals are included in Puget Sound Federal Task Force work plan.
	Complete.  Regulatory coordination adopted with reduced specificity.

	3
	Plan for engaging RW, FTF, ECB, and LIO
	Chair and staff of each board agree to process for engagement
	Underway

	4
	Web-based tracking system
	Web page contains up to date information on project status.
	Waiting for #3

	5
	Initial contact with RW, FTF, ECB
	Coordinated investment proposals and processes have been ratified by each board.
	RW: March 13
FTF: TBD
ECB: March 3

	6
	Brief SRC, Watershed Leads, Conservation Commission, SRFB. LIOs
	Forums that support on-the-ground ecosystem restoration efforts are briefed on the coordinated investment governance model.
	To be determined

	7
	Status reporting/problem solving
	Resolve barriers, celebrate accomplishments
	Waiting for #5
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