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Large Project Budget Coordination
Background
Large complex projects receive multiple awards that all have different budget, scope, and deliverable descriptions, creating redundant administrative effort that drains limited local capacity.  Project developers have to expend effort to identify funding sources, and may react to RFPs rather than developing more strategic funding strategies necessary to support large scale multi-benefit projects.
Current Situation and Problem
State Ecology and RCO have taken leadership; federal partners should support their efforts.  This proposal involves implementing existing proposals by the Water and Salmon Grant Coordination Group (WSGCG).
Root Cause Analysis
· Each funding authority defines its budget based on agency or parochial rule sets.
· What a local project developer develops a RFP they need to reinvent the project budget to fit the program budget format request.
· The burden of describing project costs is delegated to the action entity without concern for aggregate costs of preparing and maintaining multiple budgets for multiple grants.
· Legislatures create matching requirements that unintentionally increase transaction costs.
· There is no incentive for agencies to reduce aggregate transaction costs.
Vision Statement
Using a set of local projects in varying stages of development we will develop a common budget standard, including definitions, phases, and cost categories that allow long-term, large, or complex projects to maintain a single budget structure, that will be accepted by a large number of state and federal grant programs.

Target Condition
· The budget template contains a minimum of detail necessary to satisfy the maximum number of programs.
· The budget template includes a glossary of terms that is shared by multiple grant programs.
· Both grant program managers and applicants are aware of the shared budget standard.
· The shared budget standard minimizes the costs of preparing and managing a grant through application, award, amendment and reporting.
Action Plan
Involved parties:  State Ecology, RCO, State Fish and Wildlife, NOAA, FEMA, USACE, USFWS, USDA
	Deliverable
	Objective
	Status

	Identify working team
	Finalize structure in consultation with focus group of grant applicants.
	Draft product complete but not reviewed by end-users.

	Scope
	Identify the programs that will support the shared format, and summarize state and federal and program-specific requirements.
	

	Analysis
	Develop common language and cost classification system that serves multiple programs, noting unintended conflicts.
	

	Test
	Apply draft to 2017-19 contracting of a selected set of RCO-Ecology awards.
	

	Improvement Plan
	Identify issues with budget structure that affect on-the-ground implementation
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