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Funding Opportunity Coordination
Background
Large complex projects receive multiple awards that all have different budget, scope, and deliverable descriptions, creating redundant administrative effort that drains limited local capacity.  Project developers have to expend effort to identify funding sources, and may react to RFPs rather than developing more strategic funding strategies necessary to support large scale multi-benefit projects.
Current Situation and Problem
State Ecology and RCO have taken leadership; federal partners should support their efforts.  This proposal involves implementing existing proposals by the Water and Salmon Grant Coordination Group (WSGCG).
Root Cause Analysis
· Each funding authority is charged to maximize the value and leverage of their program appropriations without consideration of how those appropriations result in a complex funding system for ecosystem management.
· Individual program implementation creates unintended consequences that affect the ability of on-the-ground projects to scope, design and implement.
· The burden of demonstrating project performance is delegated to the action entity without concern for aggregate costs.
· There is no incentive for agencies to reduce aggregate transaction costs.
Vision Statement
A simple initial step will be to aggregate and maintain into the future a list of state and federal funding opportunities that support ecosystem management, and to make that information available to project developers.  Aggregation of data will make more transparent the work flow we are collectively creating around project design and implementation.
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Target Condition
· All state and federal programs are described using a common set of data fields
· Local project developers have 24/7 access to that program list.
· Program managers can update that program list easily at any time.
· Agency leadership sees program maintenance of that list as a high priority.
Action Plan
Involved parties:  State Ecology, RCO, State Fish and Wildlife, NOAA, FEMA, USACE, USFWS, USDA
	Deliverable
	Objective
	Status

	Complete state program summary
	Finalize structure in consultation with focus group of grant applicants.
	Draft product complete but not reviewed by end-users.

	Make request to federal programs.
	Identify federal program managers and introduce them to the value of sharing funding opportunities
	

	Federal program sheet complete
	Complete spreadsheet that incorporates state and federal programs.
	

	Improvement Plan
	Identify issues with funding schedule that affect on-the-ground implementation
	

	
	
	

	
	
	




