
The Kaizen 
Project

What is our vision for 
continuous improvement in 
Puget Sound processes?

The Funding 
System

How does Kaizen apply to 
“The Funding System” and 

why start there?

What is 
Waste?

What are kinds of waste in 
our funding system

A Standard 
Application
How do we suspect a 

standard application will help 
us reduce waste?

The Standard 
Budget

What is the Standard Budget 
project and how does it 

support a standard 
application?

A3 Process
What is an A3 process and 

how will it get us to a 
Standard Budget



The 
Kaizen 
Project

Kaizen Team 2020

Paul Cereghino, NOAA
Laura Rivas, PSP
Kathy Woodward, TNC
Kit Crump, LE Coordinator
Marta Green, LIO Coordinator

Federal Task Force

Action Agenda
Salmon Recovery

Floodplains by Design

State Lead Entities

Puget Sound Local 
Integrating Organizations
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Unresolved
Conflict

Unintended
Consequence

Agency Controls Cultural Controls

Political
Problems

Production
Problems

Funding
System
First!



The 
Standard 
Budget
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A Standard 
Application

Importance

Technical Detail

Technique Reliability

Community Support

Budget

Community Benefits

Team Credibility



The List
Collaborate with project 

sponsors to define 
opportunities

The Application
Define a Pathway Towards 
Project Lifecycle Standards

The MOU
Develop Protocols for Shared 

Align Improvement Work

Our Proposal



August 2019 Claim Solicitation
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Concept From 2014!



The List
Collaborate with project 

sponsors to define 
opportunities

The Application
Define a Pathway Towards 
Project Lifecycle Standards

The MOU
Develop Protocols for Shared 

Align Improvement Work

Workshop 2019
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Collaborate with project 
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The Application
Define a Pathway Towards 
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The MOU
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• Voluntary
• Step-wise
• Dialog-driven
• Focused on Root Cause
• Protective of 

Program Integrity
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The List
Collaborate with project 

sponsors to define 
opportunities

The MOU
Develop Protocols for Shared 

Align Improvement Work

• Rapid Coordination of Funds
• Leveraging Agency Funding
• Renew Executive MandateThe Application

Define a Pathway Towards 
Project Lifecycle Standards
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