
What is a Nursery?
• A nursery is a temporary inventory of 

plants in a specific form that is easy 
to transport and install into a site.

• A nursery is an efficient system of 
materials flowing, processing, 
storage and distribution.

• A nursery is a body of knowledge 
about the propagation requirements, 
growth rate, genetics, and needs of a 
wide range of botanical species.

• A nursery is a set of relationships 
between people who have plant 
parts that can be propagated, and 
people who want plants for some 
purpose.

PRE-ORDERS
Find customers, 
what they want, 
and how much
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MARKET SURVEY
Predict 

customers and 
what they want

MATERIALS
Acquire potting 

soil and 
amendments

CUTTINGS
Acquire cuttings

SEED COLLECTION & RECON
Collect seed and identify other plant sources

POT UP
Plant into pots

PLANT OUT TO BEDS
Plant any plants not for restoration or for sale into 

propagation beds w irrigation

ORDER 
BAREROOT

Order bareroot
stock

PLANT SALE
Sell potted 

stock

HEEL IN
Bury left over 
potted stock 
to hold into 

wood chips w 
irrigation

TEST IRRIGATION
Makes sure 
irrigation if 
functional

INVENTORY
Estimate stock 

heeled in and in 
beds

PLANT OUT FOR RESTORATION
Install  stock into restoration sites with watershed partners

PLAN
Define 

production and 
financial goals 

for season

TOOLS
Inventory, 

acquire, and 
maintain tools 
and stockpiles.

DIVISIONS
Dig up crown divisions and 

ramets TENDING
Sort, space, tend stock for sale

ADVERTIZE
Announce plant sale and 

get pre-orders

BOOKS
Balance 
financial 
accounts

BAREROOT 
ARRIVES

ROUTING
Route total available stock to fulfill needs

SEEDING
Plant collected seed into flats/beds

Site Plan
Layout of nursery and 

flow of materials 
between storages, 
water systems, and 

work spaces.

Species Lists
List of plant species of 
interest, the possible 

origins of local genetic 
stock, and ideal 

methods of 
production and 

installation.

Markets
List of customers and 
estimated demand for 

material, either 
through donation or 

sale.

Annual Plan
List of species, origin, 
pot size, and method 

of production, 
matched to 

destination of 
materials.

Inventory
Lists existing plant 

stocks, in our 
posession, including 
their condition, and 

the intended 
destination for those 

materials.

Standards
Instructions on the 
most effective and 
efficient way to do 
routine tasks, often 

using visual diagrams.

Tools & Material
Inventory of materials, 

their sources and 
costs, and tools 

necessary to complete 
tasks, including 

clothing.

COMPONENTS
The Nursery Social system 
is described by a series of 

written products that 
organize our thinking and 

work

Ha
rv

es
t F

es
tiv

al

Ho
llo

w
ee

n

Ca
nd

le
m

as

M
ay

da
y

Version 19-1011

This work is licensed 
under a Creative 
Commons Attribution-
ShareAlike 4.0 
International License
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