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Flood Management Forum
Background
Counties must prepare for and react to flood events on large river floodplains.  The US Army Corps of Engineers, Federal Emergency Management Agency, and State Emergency Management Division and Department of Ecology all play different roles in planning for, regulating, or otherwise reacting to the flood hazard environment.  Those same floodplains are critical for salmon recovery, water quality, and agricultural protection—issues that may or may not be considered by flood managers in the operation of their programs.  Integration of flood hazard management with other floodplain objectives can result in reduction of government waste, projects that provide a greater return on investment for the public, and predictability for floodplain businesses.  There are currently no durable mechanisms for facilitation interaction between different state, federal and local agency programs to achieve integrated projects.  Effective integration of diverse programs and staff will require creative license and a detailed understanding of program operations and mechanisms, only held by a few key staff within each agency.
Problem Statement
The operations of each local, state, and federal flood hazard management program has specific objectives that may ignore or conflict with the objectives of other flood hazard programs, or floodplain objectives related to salmon recovery, water quality, or agricultural land protection.
Root Cause Analysis
1. Flood hazard budgets and authorities are divided among FEMA, USACE, State Ecology, EMD, and county government.
2. The combined efforts of these programs are based on plans and evaluation strategies unique to the flood management community.
3. Salmon recovery is the primary engine for improving floodplain habitat function, and is not directly connected to the flood management complex.
4. Each entity pursues public benefit based on a narrow interpretation of public benefit often based on statutory authority.  These authorizing instructions are usually considered more important than working to maximize public benefit in conjunction with other public authorities.
5. Agency and program leadership have not provided staff with the direction to seek program synergy to maximize public benefits over multiple authorities.
Vision Statement
If supported by leadership, technically sophisticated program staff and managers are in the best position to identify specific opportunities that help us achieve diverse floodplain goals.  This process will be most effective in changing program practices, when managers are confronted with specific problematic floodplain scenarios, and when efforts are focused on developing specific on-the-ground actions that resolve those scenarios.  Strategies and improvements developed in one location will likely transfer to other floodplains, and provide the most efficient approach to incremental improvement of the whole system.  Under the direction of Results Washington, Federal Task Force, and Ecosystem Coordination Board, selected staff from state and federal flood management programs will meet with local flood managers to identify potential mechanisms for increasing the public benefits of floodplain management given the risks of population growth and climate change.  This process may support an already planned 2017 update of comprehensive floodplain management planning guidance by State Ecology.
Target Condition
· Flood management agencies and local flood managers have a shared vision of how their programs interact to affect the floodplain environment.
· That vision includes beneficial effects on agriculture, water quality, and habitats.
· That vision includes specific strategies for integrating flood resources into specific large scale multi-benefit projects in being developed by SLS in the Snohomish River Basin and other selected scenarios.
· The cash flow, decision points and information nodes of the flood management system are transparent and understood by all affected communities.
Action Plan
	Deliverable
	Objective
	Status

	Identify participant list
	Identify staff who can create target conditions and their delegates based on personal recommendations of technical knowledge and creative problems solving skills.
	Some staff identified. Ongoing.

	Identify admin support staff
	Recruit individuals who can schedule and host meetings, produce written outputs, and complete research between meetings.
	Negotiation ongoing.

	Verify Leadership Support
	Using CI governance concepts, attempt to secure support from Results Washington, Federal Task Force, and 
	Proposal in Fed Work Plan.  Others Ongoing

	Scoping
	Verify the scope of work to be completed by the committee.  Consult with local floodplain managers to identify scenarios, and identify local program advocates.
	

	Flood system assessment
	Flood system cash flow, decision points, and information nodes described on web-based platform.
	Initial work on Salish Sea

	Workshops
	Facilitated conversations result in strategies and mechanisms for integrated investment to resolve scenarios.
	Number and format TBD

	Action plan promoted
	Results of ad hoc forum shared with CI networks
	No action

	Salmon Recovery Conference
	Results of ad hoc forum shared at Salmon Recovery Conference on April 25
	Session description in development  due Jan 17
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