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DRAFT FOR DISCUSSION 

US Army Corps of Engineers (USACE) 

 

 

 Identify a coordinated investment policy lead – This lead 

will need to interact between civil works, regulatory, and 

flood programs. 

 Participate in quarterly meetings 

 Provide a written response describing your intentions to 

implement the proposed work plan and coordination 

structure 

 B1 – Build Teams – Identify project assistance capacity 

within USACE, including opportunities for long term 

USACE construction project management through IPAs, 

technical assistance through SWIF processes, or the SAGE 

program, or other services. 

 C1 – French Creek Pilot – Assign French Creek project to 

appropriate regulatory staff as initial investment in 

developing interagency efficiency around floodplain 

regulation.  

 D2 – Single Schedule – Submit information on CAP 

programs as part of a shared grant program list. 

 H1 – Sea Level Rise Vulnerability – Send an appropriate 

representative to the Tulalip workshop, and participate in 

discussion of SLR standards.  

 

 

  



DRAFT FOR DISCUSSION 

Federal Emergency Management Agency 

(FEMA)  

 

 Identify a coordinated investment policy lead – Berry Gall 

 Participate in quarterly meetings 

 Provide a written response describing your intentions to 

implement the proposed work plan and coordination 

structure 

 B1 – Build Teams – Identify project assistance capacity 

within FEMA, including opportunities for long term 

construction project management through IPAs, 

hydrologic and hydraulic modeling to support flood 

benefit analysis, support on FEMA benefit -cost analysis or 

other services. 

 D1 – Whole Project Budget Template – Identify point of 

contact to work with state staff to evaluate how a 

standard project budget could be adjusted to support 

FEMA benefit-cost assessment methods.   

 D2 – Single Schedule – Submit and update information as 

part of shared grant program list. 

 E1 – Integrated Farmland Protection – Participate in a 

workshop to evaluate how FEMA acquisition resources 

could be integrated into a farmland protection strategy.  

 H1 – Sea Level Rise Vulnerability – Send an appropriate 

representative to the workshop, and participate SLR 

standard discussion. 

  



DRAFT FOR DISCUSSION 

 US Fish and Wildlife Service (USFWS) 

 

 

 Identify a coordinated investment policy lead – Curtis 

Tanner 

 Participate in quarterly meetings 

 Provide a written response describing your intentions to 

implement the proposed work plan and coordination 

structure 

 B1 – Build Teams – Identify project assistance capacity 

within FEMA, including opportunities for long term 

construction project management through IPAs, 

regulatory assistance, geomorphology and restoration 

design, cultural resources evaluation, or other services.   

 C1 – French Creek Pilot – Consult with the NOAA 

representative to the French Creek workgroup on whether 

strategies developed in French Creek would be consistent 

with USFWS interpretations of ESA.  

 D2 – Single Schedule – Submit and update information as 

part of shared grant program list. 

 E1 – Integrated Farmland Protection  – Participate in a 

workshop to evaluate how USFWS acquisition practices 

could be integrated into a farmland protection strategy. 

  



DRAFT FOR DISCUSSION 

National Oceanic and Atmospheric 

Administration (NOAA) 

 

 Identify a coordinated investment policy lead - Will Stelle 

 Participate in quarterly meetings 

 Provide a written response describing your intentions to 

implement the proposed work plan and coordination 

structure 

 A1 – Assign Coordinator Roles – Define Restoration 

Center contributions to coordination team (Paul 

Cereghino). 

 B1 – Build Teams – Identify project assistance capacity 

within NOAA, including opportunities for long term 

construction project management through IPAs, ESA 

consultation assistance and programmatic tools, and 

scientific and technical services (Laurel Jennings/Jim 

Wright). 

 C1 – French Creek Pilot – Identify appropriate regulatory 

staff as an initial contribution in developing interagency 

efficiency around floodplain regulation (Janet Curran) 

 D1 – Whole Project Budget Template – continue 

participation in Water & Salmon Grant Program 

Coordination for federal caucus (Paul Cereghino). 

 D2 – Single Schedule – Submit information on NOAA 

programs as part of project implementation “opportunity” 

list (Lauren Senkyr) 

 H1 – Sea Level Rise Vulnerability – NOS will support 

workshop implementation and coordinate.  

  



DRAFT FOR DISCUSSION 

Natural Resource Conservation Service 

(NRCS) 

 

 Identify a coordinated investment policy lead – Sherre 

Copeland 

 Participate in quarterly meetings 

 Provide a written response describing your intentions to 

implement the proposed work plan and coordination 

structure 

 B1 – Build Teams – Identify project assistance capacity 

within NRCS and USDA, including opportunities for long 

term construction project management through IPAs, 

Agricultural Engineering support, and other services.  

 D1 – Whole Project Budget Template – coordinate with 

Water and Salmon on how to represent cost-share 

program agreements within a larger project framework.  

 D2 – Single Schedule – Submit information on cost-share 

programs as part of project implementation “opportunity” 

list. 

 E1 – Integrated Farmland Protection  – Participate in a 

workshop to evaluate how NRCS/USDA acquisition 

practices could be integrated into an integrated farmland 

protection strategy. 

  



DRAFT FOR DISCUSSION 

US Geological Survey (USGS) 

 

 

 Identify a coordinated investment policy lead – ?? 

 Participate in quarterly meetings 

 Provide a written response to the proposed work plan 

and coordination structure 

 B1 – Build Teams – Identify project assistance capacity 

within USGS, particularly focused on remote sensing, 

scientific assistance and monitoring expertise.  

 H1 – Sea Level Rise Vulnerability – Send an appropriate 

representative to the workshop, and participate SLR 

standard discussion. 

 

 

NOT PARTICIPATING 

  



DRAFT FOR DISCUSSION 

Environmental Protection Agency (EPA) 

 

 Identify a coordinated investment policy lead – Peter 

Munchie 

 Participate in quarterly meetings 

 Provide a written response to the proposed work plan 

and coordination structure 

 A1 – Assign Coordinator Roles – Support LIO coordination 

function within coordinator network  

 A3 – Accelerate LIO Implementation – Participate in 

discussion between the coordinator network, PSP, and 

EPA to define a pathway toward direct LIO funding under 

an exemplary strategic plan. 

 B1 – Build Teams – Identify project assistance capacity 

within EPA, including scientific expertise to support local 

implementation. 

 D2 – Single Schedule – Submit and maintain information 

on any EPA programs as part of grant list. 

  



DRAFT FOR DISCUSSION 

Snohomish County (SnoCo) 

 

 Identify a coordinated investment policy lead – ?? 

 Participate in quarterly meetings 

 Provide a written response to the proposed work plan 

and coordination structure 

 A1 – Assign Coordinator Roles –Clarify responsibility for 

sub-basin coordination among existing county 

coordinators.  

 A2 – Ecosystem Design Efforts – Assist coordinator 

network in clarifying the county’s interests in integrated 

ecosystem design. 

 A3 – Accelerate LIO Implementation – Empower the LIO 

Coordinator position to support sub-basin workgroups 

through the LIO forum.  

 B1 – Build Teams – Determine if the county is willing to 

host interagency personnel if available. 

 C1 – French Creek Pilot – Identify a point of contact for 

the French Creek workgroup to facilitate an interagency 

floodplain permitting team. 

 D1 – Whole Project Budget Template – Provide critique of 

budget structure from a capital project perspective. 

 D2 – Single Schedule – Lauren Tracy – coordinate a local 

evaluation of what information fields are useful to local 

staff. 

 E1 – Integrated Farmland Protection  – Represent the 

mechanisms, needs and aspirations of the county 

PDR/TDR system at an interagency workshop.  

 H1 – Sea Level Rise Vulnerability – Define county interest 

in Sea Level Rise risk analysis. 

  



DRAFT FOR DISCUSSION 

Snohomish Conservation District (SnoCD) 

 

 Identify a coordinated investment policy lead – ?? 

 Participate in quarterly meetings 

 Provide a written response to the proposed work plan 

and coordination structure 

 A1 – Assign Coordinator Roles –Clarify participation in 

sub-basin workgroups among existing staff.  

 A2 – Ecosystem Design Efforts – Facilitate agricultural 

system design needs within sub-basin workgroups. 

 B1 – Build Teams – Determine whether the CD would be 

willing to host interagency personnel placements if they 

were available. 

 C1 – French Creek Pilot – Identify point of contact for the 

French Creek workgroup to facilitate an interagency 

permitting team to resolve drainage management 

regulation. 

 E1 – Integrated Farmland Protection  – Facilitate review 

of integrated farmland protection strategies by local 

agricultural stakeholders.   



DRAFT FOR DISCUSSION 

Tulalip Tribes of Washington (Tulalip) 

 

 Identify a coordinated investment policy lead – ?? 

 Participate in quarterly meetings 

 Provide a written response to the proposed work plan 

and coordination structure 

 A1 – Assign Coordinator Roles – Empower PSAR capital 

projects coordinator to participate in Coordinator 

Network on behalf of tribe.  

 A2 – Ecosystem Design Efforts – Assist coordinator 

network in clarifying the Tribe’s interests in integrated 

ecosystem design. 

 C1 – French Creek Pilot – Identify a point of contact for 

the French Creek workgroup to facilitate an interagency 

floodplain permitting team.  



DRAFT FOR DISCUSSION 

Department of Agriculture (Agriculture) 

 

 Identify a coordinated investment policy lead – ?? 

 Participate in quarterly meetings 

 Provide a written response to the proposed work plan 

and coordination structure 

 B1 – Build Teams – Identify project assistance capacity 

within Department of Agriculture, including small farm 

economic development.  

 D2 – Single Schedule – Submit information on funding 

assistance programs as part of project implementation 

“opportunity” list.  



DRAFT FOR DISCUSSION 

Department of Fish and Wildlife (DFW) 

 

 Identify a coordinated investment policy lead – Jeff 

Davis/Bob Everitt? 

 Participate in quarterly meetings 

 Provide a written response to the proposed work plan 

and coordination structure 

 A1 – Assign Coordinator Roles – Support participation of 

the new ESRP/Habitat communications biologist.  

 B1 – Build Teams – Identify project assistance capacity 

within WDFW, including opportunities for long term 

construction project management through IPAs, fish 

passage engineering, monitoring, GIS analysis and other 

scientific services. 

 C1 – French Creek Pilot – Kirk Lakey - Identify point of 

contact for  French Creek project to appropriate 

regulatory staff as initial investment in developing 

interagency efficiency around floodplain regulation.  

 E1 – Integrated Farmland Protection – Encourage Lands 

Program staff participation in an interagency workshop on 

land acquisition/easement/lease strategies.  

 H1 – Sea Level Rise Vulnerability – Send an appropriate 

representative to the April 26-27 workshop, and 

participate SLR standards discussion particularly in relation 

to extensive delta land holdings. 

  



DRAFT FOR DISCUSSION 

Department of Ecology (Ecology) 

 

 Identify a coordinated investment policy lead – Josh 

Baldi? 

 Participate in quarterly meetings 

 Provide a written response to the proposed work plan 

and coordination structure 

 B1 – Build Teams – Identify project assistance capacity 

within Ecology, including opportunities for long term 

construction project management through IPAs, water 

quality monitoring and analysis, floodplain management 

and flood hazard planning. 

 C1 – French Creek Pilot – Erik Stockdale -  Identify point of 

contact for  French Creek project to appropriate 

regulatory staff as initial investment in developing 

interagency efficiency around floodplain regulation.  

 D1 – Whole Project Budget Template – Empower a point 

of contact to develop a project budget and project phasing 

format that supports applications to Water Quality and 

floodplain by Design applications, as part of Water and 

Salmon Grant Coordination work. 

 D2 – Single Schedule – Continue to lead Water and 

Salmon Grant Coordination work as clearinghouse for 

grant information. 

 E1 – Integrated Farmland Protection  – text  

 H1 – Sea Level Rise Vulnerability – Dave Radabaugh - 

Send an appropriate representative to the workshop, and 

participate SLR standard discussion, as an integral part of 

developing state standards for integrating sea level rise in 

to planning and design. 

  



DRAFT FOR DISCUSSION 

Recreation and Conservation Office (RCO) 

 

 Identify a coordinated investment policy lead – Brian 

Abbott? 

 Participate in quarterly meetings 

 Provide a written response to the proposed work plan 

and coordination structure 

 D1 – Whole Project Budget Template – Tara Galuska - 

Empower a point of contact to develop a project budget 

and project phasing format that supports applications to 

Water Quality and floodplain by Design applications, as 

part of Water and Salmon Grant Coordination work. 

 D2 – Single Schedule – Continue to lead Water and 

Salmon Grant Coordination work as clearinghouse for 

grant information. 

 E1 – Integrated Farmland Protection – Elizabeth Butler - 

Empower an acquisition specialist to participate in an 

interagency workshop to develop a streamlined and 

integrated acquisition/easement/lease strategy for 

agricultural landscapes.  



DRAFT FOR DISCUSSION 

Department of Natural Resources (DNR) 

 

 Identify a coordinated investment policy lead – ?? 

 Participate in quarterly meetings 

 Provide a written response to the proposed work plan 

and coordination structure 

 B1 – Build Teams – Identify project assistance capacity 

within DNR, including opportunities for long term 

construction project management through IPAs, forest 

harvest regulation, and state owned aquatic land 

regulation. 

 H1 – Sea Level Rise Vulnerability – Send an appropriate 

representative to the workshop, and participate SLR 

standard discussions, as part of management of State 

owned aquatic lands. 

  



DRAFT FOR DISCUSSION 

Puget Sound Partnership (PSP) 

 

 Identify a coordinated investment policy lead – Marc 

Daily? 

 Participate in quarterly meetings 

 Provide a written response to the proposed work plan 

and coordination structure 

 A1 – Assign Coordinator Roles – Empower ERC staff to 

serve as the support component of a Snohomish 

Coordinator Network.  

 A3 – Accelerate LIO Implementation – Empower a point 

of contact within the partnership to support the 

Snohomish Coordinator Network in developing a model 

integration of the Action Agenda and Implementation 

Strategies into LIO Strategic Planning. 

 H1 – Sea Level Rise Vulnerability – Send an appropriate 

representative to the workshop, and participate SLR 

standard discussion, facilitating continued development of 

integrated state-federal standards to support local 

planning. 

  



DRAFT FOR DISCUSSION 

Department of Health (Health) 

 

 Identify a coordinated investment policy lead – ?? 

 Participate in quarterly meetings 

 Provide a written response to the proposed work plan 

and coordination structure 

 B1 – Build Teams – Identify project assistance capacity 

within Health, including opportunities for technical 

assistance around fecal coliform management. 

 D2 – Single Schedule – Submit information on funding 

assistance programs as part of a unified grant schedule. 

 H1 – Sea Level Rise Vulnerability – Send an appropriate 

representative to the workshop, and participate SLR 

standard discussion, related to septic regulation in coastal 

communities. 

 

 

NOT PARTICIPATING 

  



DRAFT FOR DISCUSSION 

Department of Commerce (Commerce) 

 

 Identify a coordinated investment policy lead – ?? 

 Participate in quarterly meetings 

 Provide a written response to the proposed work plan 

and coordination structure 

 B1 – Build Teams – Identify project assistance capacity 

within Commerce, including opportunities for 

comprehensive planning support.  

 D2 – Single Schedule – Submit information on funding 

assistance programs as part of a unified grant schedule. 

 

 

NOT PARTICIPATING 

 

  



DRAFT FOR DISCUSSION 

Department of the Military (Military) 

 

 Identify a coordinated investment policy lead – ?? 

 Participate in quarterly meetings 

 Provide a written response to the proposed work plan 

and coordination structure 

 B1 – Build Teams – Identify project assistance capacity 

within Military EMD, including support for flood resilience 

planning, or proactive emergency response planning. 

 H1 – Sea Level Rise Vulnerability – Send an appropriate 

representative to the workshop, and participate in SLR 

standard discussion. 

 

 

NOT PARTICIPATING 

 

  



DRAFT FOR DISCUSSION 

Conservation Commission (WACC) 

 

 Identify a coordinated investment policy lead – ?? 

 Participate in quarterly meetings 

 Provide a written response to the proposed work plan 

and coordination structure 

 B1 – Build Teams – Identify project assistance capacity 

within the Conservation Commission, including the 

capacity of the Coordination Resource Management 

program. 

 D1 – Whole Project Budget Template – Continue to 

participation in Water and Salmon Grant Coordination 

processes to support unified project description and 

funding. 

 E1 – Integrated Farmland Protection  – Authorize a 

representative to participate in multi-agency workshop to  

evaluate acquisition/easement/lease options, 

representing CREP and RCPP efforts. 

 H1 – Sea Level Rise Vulnerability – Send an appropriate 

representative to the workshop, and participate SLR 

standard discussion. 

 

 

 


	FEDERAL
	US Army Corps of Engineers (USACE)
	Federal Emergency Management Agency (FEMA)
	US Fish and Wildlife Service (USFWS)
	National Oceanic and Atmospheric Administration (NOAA)
	Natural Resource Conservation Service (NRCS)
	US Geological Survey (USGS)
	Environmental Protection Agency (EPA)

	LOCAL
	Snohomish County (SnoCo)
	Snohomish Conservation District (SnoCD)
	Tulalip Tribes of Washington (Tulalip)

	STATE
	Department of Agriculture (Agriculture)
	Department of Fish and Wildlife (DFW)
	Department of Ecology (Ecology)
	Recreation and Conservation Office (RCO)
	Department of Natural Resources (DNR)
	Puget Sound Partnership (PSP)
	Department of Health (Health)
	Department of Commerce (Commerce)
	Department of the Military (Military)
	Conservation Commission (WACC)


